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Brief Overview:  

This action-oriented oversight committee is charged with transitioning the child adolescent 

psychiatric crisis redesign conceptual model into the next phase, which includes: 

• Monitor public and private C/A crisis services access and performance of current 

initiatives in Milwaukee County  

• Enhance and improve existing public and private C/A crisis programs and services 

identified as opportunities in the revised conceptual model.  

• Prioritize and advance new C/A crisis services aligned with the C/A conceptual model 

and broader psychiatric crisis redesign  

• Inform C/A prevention / early intervention services and supports (out of scope – 

directed to other org. or groups) 

Requirements for Success:  

• Intentional private and public collaboration  

• Consistent multi-directional communication, including addressing challenges and risks 

• Standard approach to identified initiatives to assure consistency  

• Development and oversight of necessary subcommittees for implementation 

• Shared understanding of creating what youth and families need, vs what we have or 

think they need  

• Clear committee reporting structure and accountability 

• Shared responsibility for each other’s success or failure (OUR patient) 

• Diverse representation of community we serve    

   

 

 

Key Process Steps in Progress 

• Creation/Completion of Charter 

• Align expected outcomes and deliverables 

• Develop top priorities  

• Delegate to accountable leaders/subgroups as indicated  


